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Launched during the Saudi G20 Presidency, The Hub was established
to accelerate a global transformation towards VBHC

The Global Innovation Hub for Improving The Hub was.establlsheo! to enable sharing
of best practice and design of new VBHC
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The Hub's
Vision

66

21st century health, delivered

though value-based care

Impact

« Our work will have
clear outcomes

« We will deliver
at pace

* Our impact will
be felt globally
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Mission
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Accelerating global transformation

towards value-based care through
knowledge, experience, and collaboration

Collaboration

+ We are strong
working and sharing
across member
countries, value
the contribution of
the private and
third sector and
facilitates internal
collaboration

Openness

+ We subscribe to the
universal sharing
of information and
insight, communicate
internally and
externally using clear
language and are
open to continually
learn

()

Produce and
share knowledge

» Toolkits

» Country case studies

* Global value index of
countries

Support
the G20

* G20 HWG engagement
and support

Enable
innovation

* Hub Innovation
Series

oo0o

Educate key
stakeholders

« Global value
curriculum

N

Inform
policy

+ Value-based
Healthcare
advocacy and
thought leadership

o

Facilitate

in-country pilots

+ Facilitating in-
country pilots/
delivery and learning

O
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Deliver

events

» Conferences
and events

* Round tables
» Workshops

o

7

o
Deliver
experiences

+ Study tours
» Exchanges



The Hub has formed early partnerships and working
relationships with organizations internationally

Center for Improving Value in Health

In-country support, staffing, and physical office
space for the Hub's secretariat

G20 Presidency

Strong engagement in the G20 Health Working
Group and Joint FH Task Force in since 2020

@)

OECD

OECD

Continued support and engagement with the
OECD, both in the production of knowledge
products and expertise

WHO

Continued support & engagement with the
WHO, both in the partnership with Healing Arts
& expertise

HARVARD
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UNIVERSITY GL@BAL
BUSINESS FOR HEALTH
BR PARTNERSHIP
Harvard Global Business for Health Partnership
Key academic partner in the delivery of Strong working relationship on a regional study,
knowledge products and events with a view to replication across other regions
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The Hub will be anchored with the G20 for the foreseeable future @

{T} The Hub will remain anchored with the G20

e 20-30% of its resources will be dedicated to
the G20 Presidency

T fa==

Saudi Arabia Italy Indonesia India
2020 2021 2022 2023

G20 Presidency
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2022 Accomplishments - Overview

February 2022
Hub Innovation Series: Value-Based Provider
Payment Models

March 2022
Gulf Health Council Side Event: VBHC in the MENA
Region

September 2022
Hub OECD Webinar: Value-Based Provider Payment
Models

October 2022
Global Health Exhibition: VBHC in MENA Launch
Event

November 2022
G20 Health Ministerial Meeting: Side Event

November 2022
Harvard T.H. Chan School of Public Health: High
Value Surgical Systems

December 2022
World Health Organization: Patient Safety/ VBHC
briefing

Knowledge Products
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Drivers and Barriers for
Implementation of Value-based
healthcare in Middle East and
North Africa (MENA) region

Drivers and Barriers for
Implementation of Value-
Based Healthcare in MENA

VALUE-BASED
PROVIDERS' PAYMENT
MODELS:
UNDERSTANDING WHERE
AND UNDER WHICH
CONDITION THEY WORK

»

@) OECD

Value-Based Providers’

G20 Briefings
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G20 Briefing on Pandemic
Preparedness & VBC

Payment Models

F\.i-/.a :‘,'ARVARD SCHOOL OF PUBLI(

.H.CHAN
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Harvard HVHS Position
Paper
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https://www.g20hub.org/files/OECD_HUB_final report_BUNDLED PAYMENTS.pdf
https://www.g20hub.org/files/OECD_HUB_final report_BUNDLED PAYMENTS.pdf
https://www.g20hub.org/files/Drivers_Barriers_Implementation_VBHC_MENA.pdf
https://www.g20hub.org/files/Drivers_Barriers_Implementation_VBHC_MENA.pdf
https://www.g20hub.org/files/Drivers_Barriers_Implementation_VBHC_MENA.pdf
https://www.g20hub.org/files/Supporting_Global_Pandemic_Preparedness_through_VBC_G20_Indonesia.pdf
https://www.g20hub.org/files/Supporting_Global_Pandemic_Preparedness_through_VBC_G20_Indonesia.pdf
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THANK YOU

Dr. Reem Bunyan Terrina Govender Ebele Anidi

Executive Director Director, Strategy & Policy Director, Partnerships & Engagement
ralbunyan.@phap.sa tgovender.@phap.sa eanidi@phap.sa
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